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Mission:	  CulCvate,	  Innovate,	  
and	  Transform	  

NCIIA	  supports	  technology	  innovaCon	  and	  
entrepreneurship	  to	  create	  experienCal	  

learning	  opportuniCes	  and	  successful,	  socially	  
beneficial	  innovaCons	  and	  businesses.	  



NCIIA	  Program	  Funders	  



Our	  Core	  Work:	  Students	  

NCIIA	  focuses	  on	  
culCvaCng	  and	  

invesCng	  in	  the	  next	  
generaCon	  of	  
entrepreneurs.	  



Our	  Core	  Work:	  Faculty	  

NCIIA	  engages	  faculty	  
in	  training,	  course	  
development,	  and	  
insCtuConal	  change	  
related	  to	  technology	  

innovaCon.	  



Our	  Core	  Work:	  Networks	  

NCIIA	  supports	  the	  
establishment	  and	  	  

growth	  of	  
communiCes	  of	  

pracCce	  in	  
entrepreneurship	  and	  

innovaCon.	  



Our	  Program	  PorPolio	  
NCIIA	  is	  recognized	  as	  the	  field’s	  leader	  in	  funding,	  

training,	  coaching,	  and	  investment	  to	  bring	  	  
innova<ons	  to	  market.	  

Programs	  Providing	  Funding	   Programs	  Serving	  Networks	  

Grants	  Programs	   Epicenter	  
§  University	  Innova<on	  Fellows	  
§  Pathways	  to	  Innova<on	  
Global	  Xcelerator	  Training	  Program	  

VentureWell/Investment	   I-‐Corps	  Program	  

Biomedical	  CompeCCons	   OPEN,	  NCIIA’s	  Annual	  Conference	  

Lean	  LaunchPad	  Educators	  Seminar	  







The	  Pathways	  program	  
enables	  engineering	  programs	  
to	  develop	  widespread,	  
effec<ve	  and	  accessible	  
innova<on	  and	  
entrepreneurship	  formal	  and	  
informal	  offerings	  for	  
undergraduate	  engineering	  
students.	  
	  

Ø  Next	  RFP:	  	  Fall	  2014	  

Pathways	  to	  InnovaCon	  



We’ve learned a lot about 
entrepreneurship. Perhaps our 
curriculum should reflect what 
we’ve learned?  - Steve Blank 

•  April	  21-‐23,	  2014	  
Stanford	  University,	  CA	  

•  Learn	  to	  apply	  the	  LLP	  
approach	  on	  your	  campus	  

•  nciia.org/llp	  

“One	  of	  the	  most	  comprehensive	  training	  	  
programs	  I've	  ever	  a_ended.”	  

Lean	  LaunchPad	  
Educators	  Seminar	  



I-Corps Program Activity	

I-Corps Nodes	

NCIIA Coordinates National Network 
of Nodes	


I-Corps Sites	

NCIIA collaborates with sites to 
create pipeline of innovators 	


I-Corps Teams	

NCIIA runs training programs 	


I-Corps Mentors	

NCIIA role as coordinator	




How$do$you$get$from$a$
great$idea$to$impact?

How do you get from a 
great idea to impact?



	  Funding	  
NCIIA	  awards	  1.4	  million	  dollars	  in	  funding	  annually	  

to	  students	  and	  faculty	  	  

Funding	  
for	  

Faculty	  

Funding	  
for	  

Students	  



NCIIA	  offers	  two	  compe<<ons	  that	  recognize	  
innovaCve	  medical	  technologies	  developed	  by	  

student	  entrepreneurs	  
•  BMEidea:	  for	  grad	  &	  undergrad	  student	  teams	  	  

Up	  to	  $10,000	  |	  Next	  deadline	  April	  4	  

•  BMEStart:	  for	  undergrad	  student	  teams	  only	  	  
Up	  to	  $10,000	  |	  Next	  deadline	  May	  23	  



NCIIA	  E-‐Team	  Program	  
	  
	  
	  

Upcoming	  submission	  deadlines:	  	  
May	  9	  and	  Oct.	  3	  

Our	  E-‐Team	  Program	  provides	  funding	  and	  training	  to	  help	  
collegiate	  entrepreneurs	  move	  innova<ons	  out	  of	  the	  	  

classroom	  and	  into	  the	  market	  



Don’t	  miss	  Open	  Minds	  	  
Saturday	  night!	  	  

	  
17	  NCIIA	  E-‐Teams	  will	  

showcase	  their	  ventures	  at	  the	  
Tech	  Museum	  

	  



Successful	  Proposals	  

NCIIA	  E-‐
Team	  

Program	  

Commercial	  
potenCal	  

Technology	  
soluCons	  to	  
real-‐world	  
problems	  

Technical	  
feasibility	  





	  Stage	  3/VentureWell	  
NCIIA’S	  development	  and	  investor	  readiness	  
program,	  in	  partnership	  with	  VillageCapital	  
	  

•  For-‐profit	  ventures	  	  
•  Peer-‐selected	  investment	  
•  NCIIA	  E-‐Teams	  +	  outside	  teams	  

Annual	  sector-‐specific	  rounds	  
•  Fall:	  Cleantech	  (energy,	  water,	  materials,	  waste)	  
•  Spring	  (apply	  by	  April	  7):	  Health	  (devices,	  

diagnos5cs,	  so6ware	  solu5ons)	  

www.vilcapventurewell.org	  	  



NCIIA	  Course	  and	  
Program	  grants	  

Course	  and	  Program	  grants	  strengthen	  exis<ng	  or	  build	  new	  
courses/programs	  in	  inven<on,	  innova<on,	  and	  technology	  

entrepreneurship.	  

•  Up	  to	  $50,000	  
•  Upcoming	  submission	  
deadlines:	  May	  9	  and	  
November	  7,	  2014	  



NCIIA	  Sustainable	  
Vision	  grants	  

Sustainable	  Vision	  grants	  fund	  educa<onal	  programs	  in	  which	  
student	  teams	  create	  and	  commercialize	  technologies	  that	  

benefit	  people	  living	  in	  poverty.	  

•  Up	  to	  $50,000	  
•  Upcoming	  submission	  
deadline	  November	  7,	  2014	  



Successful	  Proposals	  

NCIIA	  
Curricular	  
Grants	  

Sustainable	  beyond	  
the	  grant	  period/
demonstrated	  

insCtuConal	  support	  

E-‐Teams	  result	  (students	  
con+nue	  work	  beyond	  
the	  course/program)	  

Focus	  on	  
technology	  

soluCons	  for	  real-‐
world	  problems	  



Technology	  InnovaCon	  
green	  materials,	  cleantech,	  medical	  
devices,	  technologies	  for	  emerging	  
markets,	  mobile	  &	  web-‐based	  
technologies,	  etc.	  

Entrepreneurship	  
**Out	  of	  the	  classroom/out	  of	  the	  lab	  
**Commercial	  poten5al	  	  
**Meaningful	  student	  involvement	  

Social	  Impact	  
**Solves	  real-‐world	  problem(s)	  
**Improves	  people’s	  lives	  
**Posi5ve	  environmental	  impact	  

Strength	  of	  Team	  
**The	  right	  team	  with	  the	  relevant	  
exper5se	  
**Demonstrated	  commitment	  &	  
sustainability	  	  

	  

Proposal	  Success	  



Top	  Reasons	  for	  	  
RejecCon	  

1.   No	  entrepreneurship	  (too	  research-‐focused,	  no	  
path	  to	  commercializa5on/project(s)	  begin	  and	  
end	  in	  the	  classroom)	  

2.   No	  tech	  innovaCon	  (not	  convinced	  it’s	  new)	  	  

3.   Too	  faculty-‐driven	  (too	  liNle	  student	  involvement	  
or	  ownership	  opportunity)	  



Top	  Reasons	  for	  	  
RejecCon	  (cont.)	  

4.   No	  clearly	  defined	  social	  impact	  

5.   Lack	  of	  experCse	  on	  the	  team/no	  advisors	  

6.   Unclear	  proposal	  (“ask”	  isn’t	  compelling,	  no	  
budget	  jus5fica5on,	  too	  much	  jargon,	  sloppy)	  



Top	  Reasons	  for	  	  
RejecCon	  (cont.)	  

7.   Not	  sustainable	  

8.   Not	  scalable	  

9.   No	  resulCng	  E-‐Teams	  (curricular	  grants	  only)	  

10.  	  No	  connecCon	  to	  exisCng	  resources	  on	  campus	  
(curricular	  grants	  only)	  

	  



Grantee	  Panel	  

John	  DesJardins,	  Clemson	  University	  
Proposal	  Reviewer,	  E-‐Team	  PI,	  	  

Course	  &	  Program	  Grantee,	  BME	  Compe55ons,	  
University	  Innova5on	  Fellows	  Champion	  

	  
Penny	  Herscovitch,	  Art	  Center	  College	  of	  Design	  

E-‐Team	  PI,	  Sustainable	  Vision	  grantee	  



More	  InformaCon	  
Epicenter	  

Pathways	  to	  Innova<on	  
Liz	  Nilsen,	  Senior	  Program	  Officer:	  lnilsen@nciia.org	  

	  

University	  Innova<on	  Fellows	  
Humera	  Fasihuddin,	  Senior	  Program	  Officer:	  humera@nciia.org	  

Funding	  
E-‐Team	  Program/VentureWell/BME	  Compe<<ons	  

Joseph	  Steig,	  Director	  of	  Venture	  Development	  
Email	  abstracts/schedule	  a	  <me	  to	  talk:	  eteams@nciia.org	  

	  

Course	  &	  Program,	  Sustainable	  Vision	  
Jennifer	  Keller	  Jackson,	  Senior	  Program	  Officer	  

Email	  abstracts/schedule	  a	  <me	  to	  talk:	  facultygrants@nciia.org	  


