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  MISSION	
  

1)  Create	
  a	
  structured	
  roadmap	
  that	
  teams	
  may	
  
follow	
  based	
  on	
  best	
  prac-ces	
  in	
  the	
  I&E	
  field	
  

2)  Equip	
  full-­‐-me	
  students	
  with	
  the	
  minimum	
  
requisite	
  founda-on	
  to	
  succeed	
  as	
  an	
  
entrepreneur	
  while	
  pursuing	
  a	
  degree	
  

3)  Provide	
  mentors	
  with	
  a	
  structured	
  way	
  of	
  
evalua-ng	
  and	
  providing	
  feedback	
  to	
  teams	
  

4)  Facilitate	
  the	
  crea-on	
  of	
  derisked	
  startups	
  
appropriate	
  for	
  seed	
  stage	
  financing	
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DR1	
  -­‐	
  Need	
  
	
  

	
  Deliverable	
  worksheet	
  instruc-on:	
  	
  
Use	
  the	
  following	
  template	
  to	
  determine	
  the	
  need	
  of	
  your	
  project.	
  You	
  can	
  find	
  this	
  template	
  pre-­‐made	
  in	
  
your	
  interac9ve	
  business	
  plan,	
  pre-­‐loaded	
  into	
  your	
  team	
  page.	
  	
  	
  
	
  
Deliverable	
  worksheet	
  template:	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
Corresponding	
  worksheet	
  in	
  your	
  case	
  study:	
  
	
  

Need	
  help?	
  Log	
  your	
  Progress	
  at	
  Our	
  Teams	
  and	
  seek	
  Expert	
  Advice	
  at	
  the	
  
Entrepreneurship	
  Encyclopedia.	
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Entrepreneurship	
  Encyclopedia	
  –	
  [DR1]	
  Need	
  
	
  

	
  

______________________________________________________________________________________	
  
What	
  is	
  the	
  need?	
  
	
  
Your	
  need	
  is	
  what	
  was	
  submi`ed	
  to	
  you	
  by	
  a	
  clinician	
  working	
  in	
  one	
  of	
  the	
  hospitals	
  around	
  the	
  area.	
  Immediately	
  be	
  
aware	
  of	
  the	
  dis9nc9on	
  between	
  need	
  and	
  problem.	
  The	
  need	
  is	
  what	
  has	
  been	
  submi`ed	
  to	
  the	
  team.	
  The	
  problem	
  
is	
  what	
  your	
  team	
  will	
  soon	
  determine	
  to	
  be	
  the	
  fixable	
  deficit	
  in	
  the	
  clinic	
  that,	
  once	
  fixed,	
  will	
  eliminate	
  the	
  need.	
  
For	
  example,	
  a	
  need	
  might	
  be	
  "diabe9cs	
  frequently	
  go	
  hypoglycemic	
  overnight,	
  causing	
  a	
  dangerous	
  scenario",	
  while	
  
the	
  problem	
  may	
  be	
  "diabe9cs	
  are	
  not	
  given	
  a	
  cost-­‐effec9ve,	
  portable,	
  and	
  real-­‐9me	
  monitoring	
  system".	
  (This	
  is	
  a	
  
cursory	
  example).	
  	
  
	
  
Defining	
  your	
  clinical	
  need	
  is	
  important	
  for	
  several	
  reasons.	
  First,	
  it	
  is	
  the	
  reason	
  your	
  team	
  formed,	
  so	
  make	
  it	
  sound	
  
good!	
  Second,	
  it	
  is	
  important	
  to	
  establish	
  the	
  dis9nc9on	
  between	
  your	
  need	
  and	
  your	
  problem.	
  This	
  will	
  set	
  your	
  team	
  
up	
  for	
  doing	
  a	
  good	
  job	
  defining	
  your	
  problem	
  (this	
  later	
  step	
  is	
  crucial!!!).	
  	
  
Talk	
  about	
  what	
  the	
  need	
  is,	
  who	
  submi`ed	
  the	
  need,	
  what	
  department	
  it	
  came	
  from,	
  when	
  the	
  need	
  arose,	
  and	
  
other	
  applicable	
  pieces	
  of	
  informa9on.	
  

Need	
  help?	
  See	
  Instruc-ons	
  at	
  the	
  Roadmap	
  and	
  log	
  your	
  Progress	
  at	
  Our	
  
Teams.	
  

Current	
  user-­‐provided	
  content.	
  Find	
  general	
  descrip-on	
  
below.	
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  You	
  Solving	
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  Right	
  Problem?	
  
	
  	
  	
  	
  	
  	
  	
  	
  •Clinical	
  Need	
  
	
  	
  	
  	
  	
  	
  	
  	
  •Problem/Need	
  Statement	
  
	
  	
  	
  	
  	
  	
  	
  	
  •Solving	
  the	
  Right	
  Problem	
  –	
  NPR	
  
	
  	
  	
  	
  	
  	
  	
  	
  •The	
  Power	
  of	
  Defining	
  the	
  Problem	
  
	
  
	
  

Par-cipants:	
  Add	
  material	
  that	
  you	
  have	
  found	
  useful	
  to	
  
come	
  up	
  with	
  possible	
  solu-ons	
  to	
  your	
  problem.	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  Write	
  a	
  How-­‐To	
  Ar-cle	
  
	
  
	
  
	
  	
  	
  	
  	
  	
  	
  	
  Add	
  links,	
  quotes,	
  essays,	
  etc:	
  

Create	
  a	
  how-­‐to	
  ar9cle	
  

Add	
  other	
  materials	
  

	
  ABOUT	
  US	
  
•  Founded	
  in	
  2013	
  at	
  Washington	
  University	
  in	
  St.	
  Louis	
  

•  Solve	
  clinical	
  problems	
  by	
  bringing	
  together:	
  
•  Engineering	
  students	
  
•  Medical	
  students	
  
•  MBA	
  students	
  

•  Over	
  40	
  teams	
  (>250	
  students)	
  completed	
  the	
  program	
  
•  17	
  startups	
  
•  16	
  provisional	
  patents	
  filed	
  
•  14	
  Business	
  Plan	
  compe--on	
  winners	
  or	
  

finalists	
  

	
  MOVING	
  FORWARD	
  

1)  Collect	
  feedback	
  from	
  current	
  teams	
  

2)  Offer	
  orienta-on	
  workshops	
  to	
  next	
  year’s	
  teams	
  
	
  

3)  Add	
  example	
  worksheets	
  for	
  each	
  deliverable	
  

4)  Include	
  explanatory	
  videos	
  on	
  each	
  page	
  

5)  Improve	
  the	
  intractability	
  of	
  the	
  road	
  map	
  

6)  Migrate	
  to	
  more	
  capable	
  sofware	
  

	
  CONTACT	
  US	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  

Jeff	
  Hansen	
  
hansen.jeffrey@wustl.edu	
  
(703)	
  980-­‐0795	
  

Chris	
  Chermside-­‐Scabbo	
  
ccherms@wustl.edu	
  
(989)	
  576-­‐1276	
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Ac-on	
   Learn	
  

WHAT	
  is	
  the	
  need?	
   WHO	
  submimed	
  the	
  
need?	
  

WHEN	
  was	
  the	
  need	
  
submimed?	
  

WHY	
  was	
  the	
  need	
  
submimed	
  

WHERE	
  in	
  the	
  hospital	
  was	
  
the	
  need	
  developed?	
  

WHAT	
  is	
  the	
  need?	
   WHO	
  submimed	
  the	
  
need?	
  

WHEN	
  was	
  the	
  need	
  
submimed?	
  

WHY	
  was	
  the	
  need	
  
submimed	
  

WHERE	
  in	
  the	
  hospital	
  was	
  
the	
  need	
  developed?	
  

Hard	
  to	
  maneuver	
  
pa-ents	
  when	
  
performing	
  a	
  spinal	
  
tap	
  

Residents	
  from	
  the	
  
Emergency	
  Department	
  

October,	
  2015	
   Pa-ents	
  had	
  
unnecessary	
  
discomfort	
  during	
  
spinal	
  taps	
  

Emergency	
  Department	
  


