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Through outside-the-building customer
Interviews after the first training session,

The team responds to a call fo
compete in a business model
contest.
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The important critigue from the judges

focused on scalability & growth. A Berea Introduced to Design Thinking Creating an
—_— . award-winning
College team Employing innovative business model
entrepreneurial methods

00°

- * The cost structure was verified
* by a small business coin-
operated laundromat owners
and initial startup financing to
borrow $25,000 from a local
community bank.

The place was best described
as “a disaster.”

Lesson Learned

From addifional early customer interviews
with personas like Michael,
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That nascent entrepreneurs save time or money and avoid mistakes, or

, o dramatically increase customer satistaction is a win to be celebrated. You
Tran K. Nguyen, Public Policy’17 will know that you have succeeded when founders can state the following:

Ishwar Agarwal, Computer Science’18 — (1) We learned... (2) So we tried... (3) Which resulted in..
Clara Ruplinger, Political Science’18 —

Dr. Peter Hackbert, William and Kay Moore Chair of Entrepreneurship and Management
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