StartUpTrackerlexas:

A Web Portal for Seed-Funding Programs

Introduction

The Website startuptrackertexas.org provides a portal through which institutions across the
University of Texas System can offer and manage programs to provide seed funding for
proof-of-principle projects for start-ups. T’he portal was developed as part of the UTSA/
UTEP/UTHSCSA Technology Entreprencurship and Commercialization (TEC)
Partnership, funded by the U'T System. T'he portal, which went live in June, 2015, enables
VISItors to

* Find the resources at U'T" System campuses that can help their start-up
+  Create and manage sced-funding programs

Browse and apply to seed-funding funding programs
*  Form teams by meeting skilled people who want to work with them

"The team-formation page provides a forum in which faculty can ask for or offer to
provide help with a start-up; site administrators can manage forum traffic to delete
spam and trolling. Ul System schools can use the portal’s forms-based interface to
build application forms for support, and faculty at these schools can then apply for
this support.
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RESOURCES
The campuses of the University of Texas System offer comprehensive resources for entrepreneurs—and aspiring entrepreneurs—for developing their ideas into start-ups. Each
campus has its own path of innovation. You can follow this path by clicking on the icon for your campus.
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ECOSYSTEM OF INNOVATION H SCIENCE CENTER SAN ANTONIO

Build upon the city's impressive base of biomedical

assets and raise its visibility nationally and beyond VISIT THE BIOMED SA

ACKNOWLEDGMENTS: “THE DEVELO
Accelerate growth of the healthcare and bioscience
sector, create regional economic benefit, and contribute
to the health of San Antonio and beyond by establishing
San Antonio as a leader in healthcare and bioscience
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The Targeted Technology Funds are focused on early
stage investments in companies that we believe can
advance ground breaking or disruptive technologies to
significantly improve the practice of medicine and
patient outcomes. We also favor technologies that can
positively improve the efficiency, cost, or functionality of
the development and manufacture of life science
products.
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T3DC s focused intently on providing early-stage
investment capital and commercialization expertise for
entrepreneurs to boost the development of a
commercially viable technology and to ready a
developing business for outside investments.

VISIT THE TEXAS TECHNOLOGY
DEVELOPMENT CENTER
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PROGRAM MANAGEMENT

Centers and other organizations at UT System campuses can use these tools to set up seed-funding and similar programs. Functions include set-up of application forms,
assignment of reviewers, reviews, notifications, and reports. Please complete the Web forms; your program will be available for applications as soon as the program is approved by
Startup Tracker Texas.

Set up a project and invite aspiring entrepreneurs to participate. Go to our program request page to get started.
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PROGRAMS

The campuses of the UT System offer seed-funding programs for promising new ideas. Please browse through the current seed-funding programs and find the program that best
fits your project. You can follow links to pages for applying for funding and, if your application is approved, reporting on your project.
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Mike Loya Center echnology Start-Ups in Engineering

Mike Loya in InnOY@tion and Commerce

nables faculty, staff, and students at participating Ul institutions to
g and other E&I-related grant programs. For example,

REP for applications for Mike [Loya Center Funding for research in
the University of T'exas at Kl Paso.

startuptrackertexas hosts
innovation and commerce
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Apply here! go to the Mike Loya Research in Innovation and Commerce application.

The Mike Loya Center for Innovation and Commerce invites applications from UTEP faculty for funding to develop grant proposals for submission to external funders that further
the Center's research program in innovation and commerce. Research should address leadership, entrepreneurship, and management in the cross-disciplinary environment of
engineering and business. Preference will be given to proposals that include faculty from both the College of Business Administration and the College of Engineering.

As part of the Center's mission to conduct research in innovation and commerce, the Center catalyzes externally funded research grants in areas such as:
* New business models for innovation and commercialization
* New approaches to technology development _ _
* New approaches to interdisciplinary collaboration for purposes of innovation and commercialization

The Center seeks proposals to develop and submit grant proposals related to these and similar topics. The Center expects to provide one award for the spring of 2016; awarded
funds will support a graduate student fellowship for the semester. We strongly encourage potential applicants to discuss their proposal with one of the Center's co-directors, David
Novick (novick@utep.edu) or Gary Frankwick (glfrankwick@utep.edu), before submitting a proposal. Preference will be given to proposals that include faculty from both the College
of Business Administration and the College of Engineering. Potential applicants wanting help in identifying partners in the other college should contact the Center's co-directors.

Faculty applicants should submit a proposal (limited to five pages) along with their CV. Proposals should include:

* Target agency or foundation program, with proposal deadline
* Researc goal#s) and objectives

* Brief review of relevant literature

* Proposed methodology

* Expected impact

* Timeline

* Budget Schedule

Vision
* Expansion of Resources page from current 7 schools to all 14 U'l'= System institutions. The
project’s staff is working with centers and technology-transfer offices to provide faculty, staff, and
students a the system’s institutions with up-to-date information on paths for start-ups.
» Working with I&E centers to increase system-wide use of the program-management and
programs features
* Providing a system-wide access to UT-System start-ups. The Ul System’s leadership for I&E

envisages a virtual showcase across the state of 'T'exas that enables potential funders and customers
to explore the many ventures developed at U'T" campuses and from U'T" technology.

Startuptrackertexas.org was funded by a grant from the University of Texas System to The
University of Texas at San Antonio, The University of Texas at 1 Paso, and The Unviersity of
Texas Health Sciences Center San Antonio. Contact the principal investigators at novick@utep.edu
and Cory Hallam at Cory.Hallam@utsa.edu.




