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Swapping in Greener Materials:  
Example 1
by Mark Chamberlain, Megan Graham, Natasha Johnston, 
Stacy Parker (2017) 

Note: This is a company-anonymized version of the file. 

Comments: 
Great work! You had more than 30 ideas, and clearly tagged them to the 

system map with your numbers, with more than 1 idea for each system 

BOM component, and you eliminated 2 steps/components - nice legend 

and numbering system! My only issue on your steps/component swap 

is most of your component eliminators are also production generators; 

meaning, now your client has to go into the bag/packaging making 

business, with its own whole system cost, etc, but definitely worth looking 

at. And the minimizing the color array idea is a good one too.   

You clearly listed & described your winner (and runner ups) based on 

design brief priorities.  Awesome that whole system thinking won out 

in your summary, good lists of assumptions there too, and I appreciate 

that your top choice was picked because of its reduction of washing/

drying impacts, not just material impacts! One note — in your summary: 

fabrication should be fabric, no?
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