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Note: This is a company-anonymized version of the file. 

Comments: 
Great job, team!  Your recommendations were clearly listed & prioritized, 

the spreadsheet was clear and complete.  Great thorough notes on 

assumptions / data.  Two things that could be improved: First, there’re 

a couple places where you flagged answers as being uncertain even 

though the pessimistic & optimistic score was the same (both “no” or 

both “yes”).  If you’re sure enough that the best-case and worst-case are 

the same, you don’t need to flag it as uncertain.  If you’re really uncertain, 

make the worst case no and the best case yes. Second, the text in the 

spreadsheet is so small it’s illegible without zooming.  Overall, though, 

again great job.
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