
Product Service System Landscape
Design for Sustainability

Service System Likely 
Environmental Benefits: 
• Reduce manufacturing 

material & energy demand 
• Reduce use-phase material   

& energy demand 
• Incentivize extended 

producer responsibility 
• Incentivize durable products 
• Incentivize product upgrade 
• Professionalizing maintenance 

extends product life 
• Efficiency / economy of scale 
• Ease collection at end of life 

*Note: Leasing sometimes shortens 
product life due to  user carelessness.

Product Service System 
Ownership varies, value comes from combining product & service

Pure Product 
Customer owns

Pure Service  
Company owns

Customer Ownership 
Company manufactures, 

customer buys

Sell

Product Related Service 
Sell product with related service 

(e.g. maintenance contract) 

Sell

Service

Product Lease 
Exclusive use, but without owning 

product*

Lease

Outsourcing 
Third party owns product, 

Provides service

ServiceSell

Functional Result 
Service provider delivers result, 

regardless of product type

ServiceSell

Service Providing 
Service performed with no 

product, e.g. hand washing

Service

Product Renting / Sharing 
Non-exclusive use; 

Renting: provider owns.  
Sharing: a customer owns.

Sell/Rent

Pay Per Service Unit 
User pays per unit of service

ServiceSell

€

Advice & Consulting 
Sell product & advise on use   

(e.g. training) 

Sell

Advice

Product Pooling 
Simultaneous use

Sell/Rent

Product Related Software 
Sell software running on product 

Sell

Software
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                                               Software can be its own product, service, or mix. 
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Product Oriented Use Oriented Result Oriented
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